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supporting you to deliver

LAA outcomes
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: deliver their LAAs.

country to learn from one another.

NETWORK OFFER 2008-9

: LAA PLUS is the only national network dedicated to helping people
' We bring local authorities and LSPs together from across the

Working with our members, we’ve built up on unparalleled store of
knowledge over the past five years.

This year, we're focusing on the personal and organisational
s skills that are needed to deliver LAAs, with events on facilitation,
negotiation, strategic commissioning and much more.

What do | get if | join?

We offer a unique mixture of

services:

* An initial diagnostic meeting on
how we can best support you

* Tailored delivery support:
members get an allocation of
tailored delivery support, which

you can adapt to fit your needs.

* Annual events programme
including Action Learning Sets and

Personal Development Sessions.

* Indicator workshops on the most
common Nls

* Briefing papers, case studies and
learning notes on the latest policy
developments and good practice

* Newsletter and the LAA Helpline:
the first point of contact for any

LAA query

020 7756 7618 | www.laa-plus.net | info@laa-plus.net

How can LAA PLUS help me?
Joining LAA PLUS gives you:

* Access to a personal development
programme designed around LAA

delivery skills

* Confidence that you're up to
speed on the latest policy and
practice

* Time and space to talk to your
peers about common problems

* The support of the LAA PLUS
team and a national network
of colleagues who face similar

challenges

How much is it to join2
Membership of the network is
£2,500 per year (exc. VAT).
Non-members can attend events on
a pay-as-you-go basis at £300 per
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What our members say

“l thoroughly enjoyed the event. It
was pitched at just the right level

and | look forward to attending other
PLUS events”

“The Personal Development Session
was excellently managed to get
real value. | can see immediate
value to my work and feel confident
about putting what I've learned into

practice”

“Thanks very much for the LAA news
bulletin. Looks like some very good

pieces on LAAs that | can learn from”

Shared Intelligence is one of the UK’s
fastest growing independent
consultancies working to

improve the quality
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SHARED INTELLIGENCE

of life of our most
disadvantaged

communities.




